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Manufacturing Executive Institute Training Center

140 North Maple Street, Suite 106
Corona, California 92880-6996 USA 

This valuable 2-day workshop presents a detailed explanation of the results of two years of research 
conducted by the Manufacturing Executive Institute into why so many companies continue to hire individuals 
to fill critical roles, who subsequently do not meet performance expectations.  Conclusions derived from this 
research will surely surprise you… especially the study’s conclusions about recruiter’s and interviewer’s 
perspectives on the leading indicators of high performance.

This workshop Is about people… more specifically, how to hire people that can most likely add 
value to your business.  But it is also equally about how to NOT hire people that will ultimately 
damage your company’s performance.

This comprehensive workshop on interviewing and candidate evaluation processes will address SIX most 
common dysfunctions observed in these processes.  Methods for overcoming these dysfunctions will be 
presented and participants will have an opportunity to grade themselves, relative to the dysfunctional 
practices.  We will also address characteristics of high-performers and specific processes companies can 
utilize to recruit and interview these people. Our research (and others) has confirmed the following:

• Companies do indeed consistently hire the wrong people.
• Hiring executives lack a usable framework for interviewing and comparing candidates.
• Hiring IS a core business process.
• What makes an employee excel is NOT what most people think.
• Technical skills are not enough to assure high performance.

At the conclusion of this 2-day learning process, participants will have vastly improved interviewing and 
candidate evaluation skills.  Whether the participant is from HR or is the actual hiring executive, this 
intensive training program will provide insights, methods and techniques to execute the hiring process with 
substantially greater long-term success.  Because enterprise success is ALWAYS derived from successful 
people, we believe this may be the most valuable two days of training for any leader or aspiring leader!

Workshop Instructor: Alan G. Dunn, President of GDI Consulting & Training Company

FEBRUARY 6 & 7, 2017 

For more information and to register go to 
http://mfgexecutive.com/event/stop-hiring-misfits/ 

or call (951) 736-2114


